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“1 in 5 young people have a mental health condition;
but 5 in 5 have mental health.”



About 4YoungMinds
4YoungMinds is a social enterprise dedicated to 
promoting mental health awareness whilst building 
confidence and resilience in young people. 

We deliver interactive workshops and 1:1 mentoring for 
young people and staff training. Our early intervention 
programmes break down the stigma around mental 
health and empower young people to take control of 
their own wellbeing and #TalkAboutIt.

Our mission is to create an environment where there are 
no barriers to obtaining support and where mental 
health can be spoken about as openly as physical health.



Meet the Founder
o Denise Brown founded 4YoungMinds in 2018, and 

brings expertise from over 7 years of youth work 
experience.

o Academic achievements include a BSc Psychology with 
placement year in industry.

o Trained in Youth Mental Health First Aid, Safeguarding 
and Trauma-Informed Practice.

o Level 3 Award in Education and Training.

o Denise Brown will be the Lead Facilitator for 2021 
programmes.



Programmes & Workshops
Whole School Approach
This school-wide approach provides wrap around support, where all students and staff are equipped 
with mental health awareness and contribute towards a supportive school culture. Students and staff 
will receive workshops and training over the school year, with the goal of promoting positive wellbeing 
and resilience throughout the school community.

Each year group will receive 6-weeks of tailored and interactive workshops that cover different topics 
around mental health, resilience and confidence building.

Staff training workshops will provide an understanding of mental health in children and young people, 
whilst equipping staff with the tools and confidence to recognize and respond to mental health 
concerns of their students.

A sample overview of our Whole School approach can be found on the following slide.



Mind over Matter: Whole School Approach
Create a culture of resilience and positive wellbeing in your students, staff and whole school community.

• Timeline provided by 
the school

• Key dates & 
milestones identified

• Co-designed KPIs

• Bespoke programme
to suit the needs of 
your whole school 
community

• We work with you to 
design a package that 
best suits your budget

• Students provide input for 
programme content using 
interactive polls/surveys

• Option 1: Whole School
Introductory assembly to 
introduce 4YoungMinds 
and the Mind over Matter 
Programme.

• Option 2: Grouped
Year 7 & Year 8
Year 9 & Year 10
Years 11-13

• Option 3: Carousel
Separate Years 7-13 
assemblies (same day)

• End of year assembly
Close of programme and 
signposting 

Mind over Matter:
Change & Transitions 
(Y7&8)
Managing emotions & 
positive decision making

Mind over Matter: 
Take Control (Y9&10)
Identity, self-confidence 
& relationships 

Mind over Matter: 
Aim Higher (Y11-13)
Goal setting, resilience 
and planning next-steps

Staff INSET/Twilight
Helping staff to 
understand and support 
student wellbeing

• Students complete a 
baseline survey at 
programme start.

• Students complete a 
feedback survey at 
programme end to 
measure outcomes.

• Feedback forms from all 
staff who attend training 
workshops to ensure 
aims are met.

• Impact report developed 
by 4YoungMinds to 
demonstrate outcomes.

• Student Masterclasses:
Up to 2 additional students 
workshops per year group
• Student Ambassadors:
Leadership Programme for up 
to 15 students to support 
others

• Staff Refresher Training:
Annual staff training to 
renew learning. Staff can 
request particular themes.

• 1:1/Small Group 
Mentoring

Arrange ongoing support for 
a selection of students

• Lessons in a Box
Lesson plans, presentation 
slides and resources for 
independent use



Programmes & Workshops
Targeted Approach
We work with specific groups of 15 students who are selected by the school. These students may be at 
risk of exclusion or have emotional and mental health needs.

This 12-week programme will provide students with 6-weeks of workshops followed by 6-weeks of 
1:1/small-group mentoring.

Outcomes include:
• Increased self-confidence
• Improvements in emotional health and wellbeing
• Improvements in attendance and attitude to learning

An example overview of our Targeted approach can be found on the following slide.



FINANCING
•We work with you to 
create a package that best 
suits your budget.

DEVELOPMENT
•Students provide input for 
programme content using 
interactive polls/surveys.

APPROACH
•Timeline provided by the 
school.
•Key dates & milestones 
identified.
• Co-designed KPIs

Monitoring & 
Evaluation

Phase 2: 
Staff & Student 

Workshops

Phase 1: 
Whole School 

Assembly
Co-Design

PRODUCT
•Bespoke programme 
content to suit the needs of 
your most vulnerable 
students.

An introductory assembly will 
be held for the whole school 
to raise mental health 
awareness and promote a 
culture of positive wellbeing. 

STUDENTS
6x 1-hour Workshops & 6 
weeks 1:1 Mentoring (12 
weeks) Up to 3 cohorts per 
school year

1. Mind over Matter: Small 
Group Mentoring (Cohort 1 - 15 
students)

•Students complete a 
baseline survey at 
programme start.

•Students complete a 
feedback survey at 
programme end to 
measure outcomes.

•Feedback forms from all 
staff who attend training 
workshops to ensure aims 
are met.

2. Mind over Matter: Small 
Group Mentoring (Cohort 2 - 15 
students)

3. Mind over Matter: Small 
Group Mentoring (Cohort 3 - 15 
students)

STAFF
Staff INSET/ Twilight 
Workshops
Understand and support 
students with their mental 
health & wellbeing.

•Impact report developed 
by 4YoungMinds to 
demonstrate outcomes.

Mind over Matter: Targeted Approach
Working with specific groups of your students to reduce risk, boost aspirations and promote 

positive emotional health and wellbeing.



Programmes & Workshops (Cont’d)

Mind over Matter Masterclasses
We specialise in delivering interactive discussion and activity based workshops to explore specific topics that are 
considered most important to students and young people. 

Our masterclasses can be delivered in 60-90 minutes, depending on your schedule.

Topics include (but are not limited to):
• Online Safety & Digital Literacy

• Anti-Bullying

• Young Men’s/Women’s Mental Health 

• Money Management & Finances

All of our masterclasses are bespoke and tailored to suit the needs of the audience. Other topics are available 
upon request.



Testimonials
Very engaging and informative session, Denise was very energetic which really helped make it so enjoyable. We 
needed to be taught this!

- Year 10 student, Mind over Matter Participant

I’ve learned so many new ways that I can cope without harming myself. Denise helped me to think about my 
mindset and what I can do when I’m struggling.

- Year 8 student, 4YoungMinds Mentee

The programme gave me new insight and openness on better ways of dealing with mental health and talking 
about it with others. It also reminded me it’s important to check in with myself more regularly.

- Sixth Form Student, Wellbeing Ambassador Participant

The Mind over Matter programme was fantastic, with topics that enabled our students to reflect and engage in 
good discussion. A lot of our students had hoped to continue the sessions after they had ended and we have 
noticed a real positive change in some of them which is amazing to see. Thank you so much Denise, we look 
forward to working with you in the near future!

- Aspirations Co-Ordinator, Eden Park School



Our Impact

Of young people reported that they would recommend our programmes to a friend.

Of young people felt more confident in talking about mental health as a direct result of our 
programmes.

Of young people learned new wellbeing techniques from taking part in our programmes.



FAQs
Q: What is the time commitment required to participate in the student workshops?
A: Our workshops range from 60-90 minutes, dependent on your timetable and availability that is mutually agreed.

Q: How many staff members can attend training sessions? How long are they?
A: Our training sessions are recommended for 15-20 members of staff per workshop that ranges 60 to 90 minutes. These are 
delivered as Twilight sessions or as part of an INSET day, based on your availability.

Q: We are interested in a masterclass topic that we do not see listed.  Do you provide custom classes?
A: We appreciate that needs differ from school to school. All of our services are tailored to meet the needs of your students and 
specific workshop topics can be considered and delivered upon request. Our 6-week programmes cover a wider range of topics 
that can also be interchanged to address particular issues.

Q: We would like to also get parents involved in the whole school approach.  Can this audience be added?
A: Our workshops can be built into parents’ evenings or run as part of a drop-down day. Please let us know how we can support 
you.  We are flexible and together can create an appropriate programme that includes parents.

Q: How much do workshops and programmes cost?
A: We work with you to design a bespoke package that best suits your needs and budget. Please let us know if you have a specific
budget  and we will offer a selection of tailored options that are affordable yet impactful. 



Make an enquiry and reserve your Programme today! 

To make a booking, please complete the booking form using the link below and we will get in touch 
with you: https://forms.gle/AxCk3e9EJi5dhMUGA

If you have any questions or would like to discuss a tailored package, please contact: 
Email: hello@4youngminds.com

Phone: 07957332873

Follow us on Social Media: 
Instagram:@4YoungMinds_

Twitter: @4YoungMinds
www.4YoungMinds.com

Breaking Barriers • Building Bridges • Changing Lives!
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